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Four Pillars to Reducing  
Achievement Gaps in Urban Schools 
 
Dr. Gastrid Harrigan 
Dr. William Valmyr 
National Youth At Risk Conference  
➢ Share researched-based strategies, methods, and 
common-sense ideas to shape and revitalize your 
classroom/ school culture.  
 
➢ Teach ways to drive classroom/ school culture, make 
positive shifts, and build relational trust. 
 
➢  Provide strategies to energize, rewire, and recharge 
your department and school culture.  
➢ Increase the success rate of at risk students by fostering 
positive school culture through practical partnerships 







I Got the Keys, Now What?  
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block of a 
productive 
society.”  
Dr. William Valmyr 
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“Culture is 
essentially a social 
indoctrination of 
unwritten rules that 
people learn as 
they try to fit in a 
particular group” 
(Gruenert & 
Whitaker, 2015).   
WHAT IS CULTURE? 
8 
“Creating a positive 
culture allows for a safe 
and engaging 
environment for everyone 
to learn and grow in, and 
ensures that everyone is 
content to be part of the 















Relationship Matters  
❖ Building relational trust is critical to moving a school 
forward and accomplishing the instructional agenda 
(Robins, 2014) 
❖ Foster healthy relationship with students, parents and 
stakeholders 
❖ High visibility throughout the school and community 
❖ Value Staff Voice and have an open door policy  






perhaps the most 
important part of 
establishing a school 
culture that is 




“The time spent 
investing in the 
culture of the school 
is an investment in 
the daily lives of the 







Create a Shared Vision  
❖  Define and craft a shared vision for your classroom, 
department, or school 
❖  Through collaboration, determine what you want to 
focus on 
❖  Set high expectations for student & staff 
collaboration  
❖  Create your classroom or school brand 
 





◆  Communication is key to creating and maintaining 
strong relationship & trust 
◆  Parentlink/ phone calling system  
◆  Remind App/ ClassMojo 
◆  Newsletter 
◆  Website 











Pillar 2:  

















➢ Invest in people  
➢ Build teachers and staff capacity  
➢ Promote a culture of growth & opportunity 
➢ Create a student-centered school culture by 
fostering student leadership & service learning clubs 
 






“Teaching and learning 
are critical to our 
individual and 
collective survival and 
to the quality of our 
lives” (p. 3). 
― Parker J. Palmer, 
The Courage To Teach: Exploring The Inner 




Recognize & Celebrate Students & Staff  
➢ Celebrate success 
➢ Birthday celebration/ recognition 
➢ Brag, Brag & Brag 
➢ Teacher of month 
➢ Staff of the month/ spotlight on staff 
➢ STAR Employee/ Teacher of the Quarter 
➢ Student of month 
➢ Chew & Chat 
➢ Quarterly breakfast & luncheon  
(Hill, 2017) 






Pillars 3 & 4:  





29 (Barlis, 2013) 
Parental 
Engagement 
“At the end of the day, 
the most overwhelming 
key to a child's success 
is the positive 
involvement of parents.”  
― Jane Dee Dull, 




Connect & Leverage Community 
Relationships and Partnership 
➢ Increase community and business partners 
➢ Careers Days 
➢ Guest Speakers 
➢ Leverage community & business connection to 
ensure students are college and career ready 
➢ Wrap-around social services to strengthen and 
support students and parents mental health 




Connect & Leverage  
Community Relationships and Partnership 
32 
➢ STEM 
➢ My Future is Now (Elementary & Middle School) 




Connect & Leverage  
Community Relationships and Partnership 
33 
“Excellent partnership 
programs not only 
obtain community 
resources, but also 
enable students to 
contribute to their 
communities in service 






























Four Pillars: Leadership, Teaching & Learning, 
Parental Engagement, and Community Partnership 
35 
YOUR QUESTIONS 36 
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CONTACT INFO: 
Dr. William Valmyr 
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